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The 3 solutions in a 
nutshell
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Common starting point

Our citizens often 
don’t know who 

is responsible.
Users come to our website to 

get something done. 
Not to browse our exciting 

government news. 
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Basel Stadt: Content is either in Topics or in Organisation 

TopicsOrganisation

NEW
● Are users trying to get something done? 
● Are many citizens interested in it? 
● Is it typically browsed, not searched? 
● …

move
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Basel Land: Content lives in Organisation, but tagged with Topics 

Organisation Topics

Keyword

Keyword

Keyword

Keyword

Keyword

NEW

Link to anywhere in tree
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confidential
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Solothurn: Services are standardised and pulled into a separate area  

200-400 Services
Standardised

Search&Filter 
Organisation

NEW

Is it a service according to our rules? 
● Is it transactional?
● Is it personalised/individual?
● …

extract
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In comparison

TopicsOrganisation
Frequently 

used, 
actions 
focused

Everything 
else

TopicsOrganisation

All 
Content

ServicesOrganisation

Most 
Content

200-400 
standar-

dised 
services

Keywords 
with link lists
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Why are the 
solutions different?
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How much change  
can we afford?

13

Appetite to shake things up differs
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Org Design
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Owner

Editors

Publishers

Heads of Comms
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Owner

Editors

It’s going to be 
big and new!
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Owner

Editors

Everything will 
stay the same. 
Almost. 
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Owner

Editors

This is where we go. 
Step by step. 
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How user-centric 
can you make your 
content?  
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Editors are required to rethink their way of explaining their 
services
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Example: Medical Tests for Drivers
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Medical Tests for drivers 
– - - - - - —- - - - - - –  – - - - – - - - - - —- - - - - - –  – 
- - -– - - - - - —- - - - - - –  – - - -– - - - - - —- - - - - 

For doctors
– - - - - - —- - - - - - –  – - - - – - - - - - —- - - 
- - - –  – - - -– - - - - - —- - - - - - –  – - - -– -- 
–  – - - -

For Seniors over 75

– - - - - - —- - - - - - –  – - - - – - - - - - —- - - - - - –  – 
- - -– - - - - - —- - - - - - –  – - - -– - - - - - —- - - - - - 
–  – - - -

For drivers with a special category 
license
– - - - - - —- - - - - - –  – - - - – - - - - - —- - - - - - –  – 
- - -– - - - - - —- - - - - - –  – - - -– - - - - - —- - - - - - 
–  – - - -– - - - - - —- - - - - - –  – - - -

Safe Driving for Older Adults 
– - - - - - —- - - - - - –  – - - - – - - - - - —- - - - - - –  – - - -– - - - 
- - —- - - - - - –  – - - -– - - - - - —- - - - - - –  – - - -

What to consider
– - - -– - - - - - —- - - - - - –  – - - -– - - - - - —- - - - - 
- –  – - - -

When to take a medical test
– - - - - - —- - - - - - –  – - - - – - - - - - —- - - - - - –  – 
- - -– - - - - - —- - - - - - –  – - - -– - - - - - —- - - - - - 
–  – - - -– - - - - - —- - - - - - –  – - - -
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Who will start 
working  beyond 
their silo? 
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Editorial structures no longer apply to the way we organise 
content
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Front of house vs. back of house
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Medical tests Licenses 

PoliceMedtraffic (external)

Driver Vehicle Licensing

Mobility in old age

Legal/Forensic Medicine

Political background 
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Editors

Topic Owner
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Why not use the eCH 
Standard?
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“It will make it easier to 
find public services”

25

eCH-0049
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User’s Problem: they got lost in one branch

Residential Corporate
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Not very balanced

Residential Corporate
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Angie 
Born
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Lead Link Global Company Circle 

angie.born@liip.ch
+4176 387 07 79

Contact

mailto:etienne.engasser@liip.ch

